Suzanne Potts, L.M.S.W./M.P.H     
  
 spotts@utexas.edu
Education & Training

1995-1998 San Diego State University, M.S.W./M.P.H. Maternal & Child Health

· President, Graduate Social Work Association, 03/97-05/98

1990-1995 San Diego State University, B.A. in Psychology

Academic Appointment
2011-present
University of Texas, Austin, School of Social Work, Austin, TX

Adjunct Assistant Professor
Taught Spring course, “Advanced Integrated Capstone in Social Work Knowledge and Practice"
Taught Fall/Summer course, “Information Systems and Communication in Social Work” to Advocacy and Policy Practice MSSW students 
Experience
2018-present
Athletes for Hope, Tyson’s Corner, VA


National Director, Athletes for Hope University

Oversee AFH University program implementation, liaison with university athletic departments and teams
Supervision of site coordinators
Fund development, marketing and outreach
Strategic planning development and implementation


Communication and social media


Participation in AFH Board meetings
Coordinate Measurement and Evaluation (M&E) protocol for programmatic and organizational level activities

Coordinate implementation and design of Whole Being Athlete Initiative, a mental health advocacy and educational program at AFH
Collaborate with AFH team on metrics, Key Performance Indicators and evaluation dashboard
Data collection and reporting

2014-2017
Autism Society of Texas, Austin, TX

Executive Director


Developing and implementing strategic plan with board of directors


Coordinating statewide effort among Autism Society chapters for autism supports


Negotiated merger of two autism affiliates 


Convening board of directors for monthly meetings 


Supervising Administrative Coordinator, Program Specialist, Employment Specialist, Regional Coordinators, Event staff, interns and volunteers


Managing oversight, monitoring and evaluation of autism programs and volunteers

Overseeing implementation of development plan, including fundraising, donor engagement, outreach and event planning


Developing and implementing social media strategy for organization locally and nationally Connecting with key stakeholders to collaborate on area autism programs

Overseeing daily operations and support for statewide advocacy organization


Identifying and implementing communication strategy

Engaging Panel of Professional Advisors for autism


Collaborating with area Intellectual and Developmental Disability (IDD) agencies to develop a coordinated, comprehensive IDD plan
2015-2017
Athletes for Hope, Bethesda, MD


Evaluation Consultant

Coordinating Measurement and Evaluation (M&E) protocol for programmatic and organizational level activities


Collaborating with AFH team on metrics, Key Performance Indicators and evaluation dashboard


Data collection and reporting

2009-2014
OneStar Foundation, Austin, TX


Senior Program Manager
· Convened statewide Inclusion team with disability rights advocates, agencies and individuals

· Published article on faith and inclusion in Exceptional Parent magazine, June 2013

· Developed materials for website, printed collateral and video projects

· Managed multiple grant programs from federal and state agencies, including grant writing, reporting and implementation of projects

· Coordinated social media plan and committee

· Convened Austin Interfaith Inclusion Network with faith-based organizations in Central Texas

· Organized faith and inclusion symposium for over 85 guests

· Created program design and evaluation for HB 492

· Designed and launched RFP for faith and community based non profits

· Developed evaluation plan and logic model for HB 492

· Established 2 online processes to apply and review grant applications

· Awarded 40 grants to small to medium Faith and Community Based Organizations (FCBO)

· Awarded 6 grants to local governments

· Provided technical assistance, monitoring and support to grant portfolio of 46 ($1.25M)

· Staff support to Health and Human Services Commission Interagency Coordinating Group 

2006-2009
LANCE ARMSTRONG FOUNDATION (LAF), Austin, TX


Program Officer 

· Managed portfolio and oversight of up to 80 Community Program grants, including budgets up to $1M, annual procurement process and reviews. 

· Increased capacity and sustained non-profit organizations through technical assistance and consulting to the LAF national grant portfolio.

· Created a comprehensive online toolkit to provide resources, worksheets, tips and links to further improve sustainability.  

· Established Base Camp extranet site for grantees to facilitate communication and foster collaboration among national partners. 

· Established process to extend stipends and meeting sponsorship funding for cancer serving organizations. Enhanced and supported professional development nationally for organizations and their staff.  

· Created online content for website, blogs and published national document

· Shared vision and mission of foundation, speaking at conferences and providing outreach across all LAF programs both externally and internally.

· Developed and launched multidisciplinary teams for events, grassroots advocacy and constituent relations that significantly enhanced communication across teams.

2004-2006
YOUTH EMPOWERMENT SERVICES (YES), San Diego, CA


Program Manager, Health and Wellness Program

· Coordinated and implemented the California Wellness Foundation mental health grant for foster youth in the YES program. 

· Managed $150,000 budget and program design, evaluation, direct referrals and coordination with local mental health workers and staff for in-house training, case consultation, one-on-one and group support for youth.  

· Designed, developed and supervised staff of two to implement a Foster Youth One Stop Career Center housed at YES program office, including marketing, recruitment, supervising ten Career Advisors and overall program management. 

2004, 2005
CASEY FAMILY PROGRAMS, San Diego Field Office, San Diego, CA
Coordinator, Pre-Employment Traineeship (PET) Program (03/05-09/05)

Co-Coordinator, PET Program (05/04-09/04)
· Worked part time on contract to implement collaborative PET program, including coordination of youth and employer recruitment, inter-agency collaboration. 

· Hired and supervised three part-time job coaches; managed employer engagement, event planning and program evaluation for 30 foster youth countywide.  

2004-2005 
SHARP GROSSMONT HOSPITAL, San Diego, CA 


Medical Social Worker, Behavioral Health Unit/Emergency Room

· Provided clinical consultation and psychosocial assessments on a multidisciplinary team to support discharge planning and resources for mental health patients.

2001-2004
SAN DIEGO WORKFORCE PARTNERSHIP, INC., San Diego, CA


Program Manager, Workforce Investment Act (WIA) Year-Long Youth Programs 

· Provided oversight and management of 15 WIA programs in San Diego County to increase capacity among federally funded projects. 

· Negotiated contracts, managed performance, monitored program and associated budget and operations of $6M WIA programs and other grant funds. 

· Supervised staff of five, and coordinated youth database with internal teams.

· Advised San Diego School-to-Career Youth Council and Executive Committee. 

· Designed, implemented and provided oversight to San Pasqual Academy Youth Employment Services program, the first foster youth academy in CA.

· Researched, developed and implemented the WIA program design and annual Request For Proposals (RFP) procurement to adhere to federal standards and improve process for partners.

1998-2001
CHILDREN’S HOSPITAL CENTER FOR CHILD PROTECTION, San Diego, CA  


Team Leader, Family Support Program

Failure to Thrive Medical Social Worker
· Supervised multidisciplinary team, managed department budget, and facilitated parent support and education groups. 

· Represented Hospital at community collaborative meetings monthly. 

· Provided production and design of medical model for program. 

· Implemented program planning for Failure to Thrive (F.T.T.), including grant writing. 

1996-1998
SPECIAL PROGRAMS AND YOUTH PROJECTS, San Diego, CA
Intern, Temporary and Part-Time Positions (while in graduate school)

· Commission on Children, Administrative Intern, Youth and Families (09/97-05/98) 

· California Child Care Health Program, Research Assistant (07/97-12/97) 

· Birney Elementary School, Site Manager at YMCA PRYDE Program (01/96-01/97)
· Peer Health Coordinator/GYN Orientator, Student Health Services 1994-1995 

Professional Associations and Community Service
· William’s Community School, Board Chair, 2019-present

· Austin High School, VP of Inclusion (PTSA) 2019-present

· National Association of Social Workers (NASW), 2012-2014
· NASW-TX, Macro Representative, Delegate Assembly 2012-2014

· Board, Wonders and Worries, 1/2009 to December 2012
· Chair, Strategic Planning and Expansion Committee, Wonders and Worries 6/2010-12/12
· Board of Directors, Treasurer, San Diego Domestic Violence Council, 11/02-02/05

Presentations
Potts; Community Track Outcomes and Awards, LIVESTRONG Summit, The Ohio State University, July 2008
Potts; Emcee and moderator, LIVESTRONG Community Program Conference 2006 and 2007.

Sileo, Potts, McGoldrick; Making an Impact: How to design, implement and evaluate effective programs in the cancer community.² Podium presentation at American Psychosocial Oncology Society 6th Annual Conference, 5 ​ 8 February
2007

Potts; Engaging veterans in AmeriCorps. Panel presentation at National Service Inclusion Project Pre-Conference, Dec 2012

Potts; Engaging Faith for Community Inclusion. Group presentation at Alicia and John Nash PLAN Conference, September, 2012

Potts; Keep Austin Faith Inclusive Symposium. Emcee and moderator, Austin, TX October 2012

Potts; Every Member Matters Faith and Inclusion Symposium. Emcee and moderator, Austin, TX October 2013

Potts; Removing Barriers Autism Society of America National Conference Indianapolis, IN 2014

Potts; “Engaging Faith” session, Autism Society of America National Conference Denver, CO 2015
Potts; First Responders and Autism training, Autism Society of America National Conference, New Orleans, LA 2016

Potts: Engaging Faith Communities in Full Community Inclusion for People with Autism Spectrum Disorders, poster presentation, XI International Autism Congress, Edinburgh, Scotland, 2016

Christianson, Potts; Autism Society of America Faith and Disability Inclusion pre-conference session 2015
Christianson, Gaventa, Potts; AAIDD Spirituality Post conference session 2014

Lopez, Potts, Sokolow; “Saving Grace-Reducing Barriers to Full Faith Inclusion”, National Association of Councils on Developmental Disabilities (NACDD) conference, Washington, DC 2014

Hart, Potts; “The Nuts and Bolts of Autism: What Every School Social Worker Needs to Know”, School Social Work Conference, Austin, TX 2015

Potts; Autism Society of America National Conference, Affiliate of the Year Award, Milwaukee, WI, 2017
Potts; "Engaging Student-Athlete Volunteers to Improve Health Outcomes in Underserved Communities" and, "Leveling the Playing Field by Changing the Game", Alliance of Social Workers in Sports, 2018
Potts; ASWIS Sports Advocacy and Philanthropy webinar. “Engaging social workers in advocacy, social justice and philanthropy with professional, Olympic and student-athletes”, Jan 2020
Potts, et al, State Department and World Learning webinar, "What to Do when a Virus Takes the Ball Away" Nov 2020

M. Carter, M. Lynch, Potts; Chief Executives for Corporate Purpose (CECP) panel, "Mental Health Leadership: Athletes Personal Journeys to Inspirational Partnerships" May 2021 

Articles:

Helling, J.; Potts, OpEd “Time to re-envision resilience with elite athletes leading the way” 2020 

