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University of Houston




   University of Texas at Austin  
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May 1997
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May 1990

Internships: Dispute Resolution Center & Funding Center
Bachelors of Business Administration (BBA)

University of Texas at Austin  

Honors Business / Management

May 1988

Professional Experience
Refugee Services of Texas, Austin & Dallas, Texas

July 2018 – Present.  Chief Executive Officer

· Responsible for leadership of largest refugee resettlement agency in Texas, overseeing the resettlement of individuals fleeing violence and oppression in Austin, Dallas, Houston, Fort Worth, Amarillo, and Harlingen

· Recruitment of and liaison to diverse board from across Texas

· Implement programs and services to displaced populations in increasingly uncertain times

· Revamped development and finance departments to run more efficiently

· Supervise a leadership team of six that ensures client services across multiple sites for a $10 million + agency employing over 200 staff

· Media, public relations, and advocacy
Austin Child Guidance Center, Austin, Texas

November 2010 – June 2018. Executive Director
· Responsible for all aspects of running non-profit organization dedicated to providing mental health services to children and families, including: management of thirty employees; long and short-term planning; budgeting; public policy; board relations, including recruitment of new members and staffing of committees; development of new and innovative programs; conflict resolution; public relations; recruitment and hiring of new staff

· Responsible for all fundraising, including grant writing, government funding requests, special events, cultivation of individual donors, corporate giving requests, and development of new funding sources
· Guided agency through transition period after retirement of long-term Executive Director; built capacity to increase services to the community.
· Growth in budget from $1.7 million to $3 million
· Developed and grew signature fundraising event, and secured significant new foundation, corporate and government funding
· Dramatically increased individual giving, including the development of a multi-year Giving Society
· Planned and implemented multiple strategic objectives, including: renovations of facility; re-branding and outreach that dramatically improved name and brand recognition; growth in capacity on-site and in community; and complete overhaul of client and data systems.
· Oversaw creation of Trauma Informed Care Consortium and regional trauma conference
YouthLaunch, Austin, Texas

January 2006 – October 2010.  Executive Director
· Responsible for all aspects of running non-profit organization dedicated to empowering young people throughout Central Texas through service, including: management of twelve employees; planning; budgeting; public policy; board relations; and development of new and innovative programs 

· Responsible for all fundraising, including grant writing, government funding requests, special events, cultivation of individual donors, corporate giving requests, and development of new funding sources
· Oversaw creation of Urban Roots, an innovative project engaging youth on an urban farm, impacting both the youth and the community through donations of fresh produce for hunger relief efforts.  
· Increased budget from $350,000 to $1.1 million in three years, and developed programs that have won five awards
OneStar Foundation, Austin, Texas

February 2005 –October 2005.  Director, Office of National Service
· Responsible for overseeing all AmeriCorps state grants in Texas.

· Led team that oversaw grant-making, monitoring, and assessment of over $13 million in AmeriCorps grants.  

Harris County Department of Education Head Start, Houston, Texas

August 1999 – January 2005.  Head Start Director

· Responsible for all aspects of running $10 million, 280 employee Head Start Program in East Harris County serving over 1100 children and their families, including:  implementing vision of program; developing budgets; supervising management team; creating, implementing and monitoring systems to provide comprehensive services to families; grant-writing; developing community relationships and partnerships; negotiating contracts; long- and short-term planning; creating policies and procedures; board relations; government relations; recruitment, hiring and evaluation of staff; and developing and implementing new programs. 

· Responsible for grant writing and development which secured funding to: expand program by over 300 children; open six new centers; expand program from part-day to full-day; expand program through the summer.  Base Head Start grant grew from $6 million to over $10 million per year. 

· Management Team chosen as one program from four state region to attend Head Start / Johnson & Johnson Management Fellows Program in summer 2000.  Completed intensive Head Start management training institute and developed Management Innovation Plan for Program.

Alzheimer’s Association / Greater Houston Chapter, Houston, Texas
October 1998 – August 1999.  Interim Executive Director 

· Responsible for all aspects of running eighteen county voluntary health organization, including: management of nine employees; long and short-term planning; budgeting; public policy; board relations, including recruitment of new members and staffing of committees; development of new and innovative programs for patients and their families; conflict resolution; public relations; answering Helpline and responding to client needs; recruitment and hiring of new staff; relations with National Alzheimer’s organization; volunteer administration; and fund development.  

December 1997 – August 1999.  Director of Finance
· Responsible for all accounting and financial functions of organization; human resource management; contract negotiation; budgeting; office management and administrative duties
The Houston Annenberg Challenge, Houston, Texas
December 1996 – December 1997. Chief Financial Officer 

· Performed all accounting and financial functions of organization; managed human resources; negotiated contracts; set up and managed office; conducted long and short term planning for organization; worked with Board of Directors to implement policy; and assisted in the development of funds to match $20 million grant.

Writers In The Schools, Houston, Texas

August 1991-November 1996.  Associate Director 

· Second staff person at agency; built arts-in-education non-profit from small project to institution serving Houston and beyond
United Way of the Texas Gulf Coast, Houston, Texas
May 1990 – August 1991.   Campaign Supervisor 

Undergraduate / Graduate Teaching Experience
University of Texas, Austin (2005 – present)
Assistant Adjunct Professor – “Financial Management in Human Services” and “Grant Development and Fund Raising in Human Services,” Steve Hicks Graduate Social Work School, teach 1-2 classes/year to macro social work students
University of Houston (1998 – 2001)
“Fiscal Management and Budgeting” Graduate Social Work School
Community Service 
RE: Cancer, Austin, Texas

2021 – board member

One Voice Central Texas

2012 – 2018 & 2020-present. Member; 2017 – liaison from One Voice to I Live Here, I Give Here
Austin Independent School District

May 2015 – May 2016. School Health Advisory Council.  Chair of Social, Emotional & Behavioral Health Committee January 2016 – May 2016.

First Unitarian Universalist Church of Austin

June 2012 – May 2015.  Board Member (Treasurer June 2014 – May 2015)
Austin Groups for the Elderly

April 2007 -  December 2012.  Board Member
Leadership Houston, Class XXI

August 2002 – May 2003.  Participated in and graduated from Leadership Houston undergraduate class.  Class project raised over $30,000 for books for low-income children.
Alternative Dispute Resolution Center

July 1995 – January 1999.  Mediator – Certified in Community-based, Juvenile, and Victim/Offender Mediation; train new volunteers through role-playing and seminars

Runaway Hotline

March 1986 – May 1990.  Volunteer Phone Counselor/Volunteer Trainer 

The Office of Senator Lloyd Bentsen
January 1989 – May 1989. Volunteer Casework Intern 
Professional presentations 
Sobering Center, Austin, Texas (2021) – understanding financial statements presentation to the board of the Sobering Center
Austin Community College (2019) – taught initial class in ACC’s inaugural Nonprofit Financial Management Portfolio program

University of Texas, Austin (2013-2017)
“Non-Profit Leadership Boot Camp” & “ED Lab” (RGK Center & UT School of Social Work)
Series of 5-6 Classes taught with two other Executive Directors, topics included: Development; Governance & Strategic Planning; Financial Management and Budgeting; Marketing / Public Relations / Advocacy; Leading People / Managing Change; and Evaluation / Community Engagement.
University of Texas, Austin  September 2008. “The Basics of Non-Profit Budgeting & Reporting”
University of Texas, Austin  October 2007. “Understanding Non-Profit Financial Statements and Budgeting”

