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Overview
Noel Landuyt is a Director and Lecturer at The University of Texas at Austin. At UT Austin, he coordinates various research projects in the areas of organizational development, customer/client services, leadership and supervisory effectiveness, and employee attitudinal assessments.  The primary project he coordinates is the Survey of Employee Engagement (SEE).  The SEE is an employee assessment instrument widely used throughout Texas governmental agencies, not-for-profit organizations, and in many different types of organization across the country.  Currently, Noel serves as the Managing Editor for Professional Development: The International Journal of Continuing Social Work Education and serves on the Research Standard Board for the Canadian Institute for Citizen Centered Service.
Dr. Landuyt has extensively worked with multiple aspects of employee, leadership and customer assessment for non-profit, governmental, human services, public safety, as well as for profit organizations.  He has developed through quantitative and qualitative research - organizational climate, customer/client, and topic specific modes of assessments and evaluation. Noel’s regular responsibilities include serving as an instructor for advance leadership training for general organizational settings as well as focusing on child welfare and law enforcement. 
For the university, he provides supervision of undergraduate and graduate research projects and teaches graduate in human resource development, administration, non-profit management, program evaluation, and organizational theory and development.  Noel has conducted presentations on the use of leadership evaluations, performance and quality measures, organizational development recommendations, data collection methodologies, and on other topics related to human resource utilization and has written hundreds of reports related to research findings.  His past areas of study involve investigations of level of organizational quality and employee effectiveness within complex bureaucratic organizations. He has over 25 years of experience in university administration, teaching, and research work.  
Education
  Ph.D., Higher Educational Administration, The University of Texas at Austin
  M.A., Inorganic Chemistry, The University of Texas at Austin
  B.S. Chemistry, Creighton University, Omaha, NE
Professional Experience
  Present – 1999:  Lecturer, School of Social Work, UT Austin 
  Present – 2021:  Director, UT Austin,  Institute for Organizational Excellence
  Present – 2008:  Research Methods & Standards Board/Canadian Inst for Citizen Centre Service 

  Present – 2007:  Managing Editor, Professional Development: The International Journal of    Continuing Social Work Education.  

  Present – 2017:  Data Advisory Board: Austin Area Sustainability Report

  2020 – 2012:  Associate Director, Center for Social Work Research, UT Austin  
  2012 – 1999:      Research Associate, Center for Social Work Research, UT Austin 

  2014 – 2012:      Texas Foster Care Redesign/Casey Foundation Evaluation

  2009 – 2005:      Trainer and facilitator for the Protective Service Training Institute

  1998 – 1992:      Student Affairs Administrator, UT Austin
  1989 – 1992
  Graduate Research Assistant, Teaching Assistant & Instructor

Academic Courses Development/Taught both Undergrad and Graduate Level
Present – 2019
Social Work Leadership in Human Services Organizations   
Present:              Regular Guest Lecturer in Human Service, Program Evaluation, Leadership, and Public Safety courses
  Present
Leadership in Human Service Organizations (SW393T)
  2012:

     Leadership in Community (SW390)
  2007:

     Leadership in Communities (SW360/390)

  2005:                  Organizational Management and Change (SW395K)

  2005:                  Leadership Development and Assessment (SW395K)
  2004 – 2005:     Applications of Info Technology in Human Services Admin (SW393T)
  2004:

    Social Capital in Human Service Organizations (SW395K)

  2004:

    Project Management (SW 360/390)

  2000 – 2004:     Human Resource Development (S393S)

  1999 – 2001:     Introduction to Human Services Administration (SW 393S)
  Prior:
                Graduate Teacher Assistant (lecturer and instructor in numerous courses)
Special Projects/Consultations 

  Present – 1999:  Regularly consults with over 150 organizations in multiple work sectors as well as, Canadian federal, provincial, and local municipalities in the areas of employee engagement, leadership/supervision evaluation, and customer/client assessment. 

  Present – 2005:  Texas Education Service Centers

  Present – 2007:  Presenter/Lecturer: Northern California Training Academy  

  Present – 2007:  Governor Center for Management Development Lecturer 

  Present – 2008:  Reviewer for Public Personnel Administrator 
  Present – 2008:  Reviewer for Public Management Review
  2018 – 2010:      Vermont Department of Child and Family Services
  Present – 2013:  Executive Leadership Academy, Health and Human Services Lecturer
 2021

     Austin Police Department: Community Connection Training Academy  
 2017 – 2019
     Leadership Development Department of Family Protective Services
  2013 – 2016:      Lower Colorado River Authority Leadership/Supervision Consultant

  2013 – 2016:
     Restore Rundberg Research Team (Byrne Criminal Justice Innovation Grant) 
  2014:

     Austin Travis County Emergency Medical System  
  2011 – 2014:      Casey Foundation: Texas Foster Care Redesign Evaluation Team 
  2013:

     Employee Retirement System Interim Charge on Uninsured

  2011 

     Texas Council on Developmental Disabilities Special Survey

  2011
 
     Ohio County Department of Children and Family Employee Engagement 

  2010 – 2009:      Lecturer/Presenter – Oklahoma University DHS Training Center 

  2010  
     Organizational Collaboration UT System & Project Management Division

  2008 – 2010:      City of Bellevue Organizational Consultations

  2007 – 2010:      Missouri Alliance for Children and Family Leadership Consultation
  2009 – 2014:      Child Welfare League of America National Employee Benchmark Project

  2009 – 2007:      City of Dallas Organizational Consultation
  2007 – 2008:
     University of North Texas Leadership Consultation  
  2006:  
     City of New York Organizational Consultation
  2004 – 2007       West Point Leadership Instructor for Central Texas Public Safety
  2001:

     Austin Fire Department Organizational and Leadership Consultation

  2000:  
     Mississippi Child Protective Service: Univ. of MS Leadership Consultation
  Prior:

     Numerous consultations within student affairs organizations 
Presentations (Large Group)
June 2021, Austin Police Academy Community Engagement Panel

January 2020, Northern California Center for Human Services, Tools for Supervisory Excellence, Davis, CA.

Mutliple, 2019, Leadership Excellence in Child Welfare, conducted 55 presentations to supervisors in multiple Texas cities.

November 2018, Texas House of Representatives Workgroup on House Sexual Harassment Policy.  Testimony on Staff Policy Review. Austin, TX 

November 2018 Symposium of Ethics, Evaluating the Effectiveness of your Agency's Ethics Program: An Employee Survey Approach Austin, TX
November 2018  Employee Engagement and ROI, Association of Governmental Accountants Meeting, Austin, TX
July 2018  Network for Change and Continuous Innovation: Charting a Course of Employee Engagement in Uncertain Waters, Long Beach, CA

February 2018,  Texas Association of Institutional Researchers, Understanding Employee Engagement in Higher Education: Corpus Christi, TX
February 2018 - American Association of Behavioral and Social Sciences, Understanding Employees Engagement in Higher Education, Las Vegas NV
November 2017, Human Resource Management Institute, How to Motivate Employees in the Workplace, Austin, TX
October 2017,  Public Children Services Association of Ohio, Employee Assessment in Child Welfare, Columbus, OH.

September 2017, Northern California Center for Human Services, Tools for Supervisory Excellence, Davis, CA.

January 2017, Society of Social Work Research, Innovative Strategies for Crime Reduction and Neighborhood Revitalization: A Community-Research Partnership, New Orleans, LA
January 2017, American Association of Behavioral and Social Sciences, Millennial Employees in Higher Education: their workplace, employers, and future, Las Vegas NV

March 2016, Texas Association of Institutional Researchers, Millennial Employees in Higher Education: their workplace, employers, and future, San Antonio, TX

February 2016, Texas City Managers Association, The Importance of Measuring Employee Engagement, San Antonio, TX
November 2015, Human Resources Management Institute Conference, Coming Full Circle: 360 Feedback, Austin, TX:

October 2015/February 2016 Arkansas State Legislature Presentations
November 2012, Council for Social Work Education, Certificate Programs: The Why, What, and How of Successful Programs Washington, DC
October 2012, Texas Alliance of Child and Family Services, Administrators Conference, Foster Care Redesign,  Austin, TX

May 2012, HHSC presentations

October 2011, CSWE presentation Continuing Education 101: Launching and Maintaining Successful Continuing Education Programs, Atlanta GA
March 2011, Child Welfare League of America Improving Program Outcomes Through Improved Engagement, Washington DC

November 2010, College and University Professional Association for Human Resources Lone Star Conference presentation, “Keeping Employees Engaged in a Changing Workplace,”  Austin, TX

October 2010, CSWE presentation, Online Continuing Education 101:  Developing and Sustaining Successful CE Programs Portland OR.

May 2010, Institute for Citizen Centred Service, Linking Employees, Management, and Organizational Performance in the Texas Public Sector. Toronto, Canada.

November 2009, Using Evidence to Develop and Improve Continuing Education Programs, Council on Social Work Education Annual Program Meeting, San Antonio, Texas.

October 2009, Employee Engagement Strategies in Child Protective Services, Center for Public Management, University of Oklahoma, Norman, OK.

October 2009,  Dept. of Family Protective Services: Contracting Conference, Beyond Listening to the Employee, Austin, TX

June 2009, The Real Value of Employee Engagement, Association of Institutional Researchers, Atlanta GA

May 2009, Protective Service Training Institute, Advanced Leadership Development (6 sessions), Texas

March 2009, The Real Value of Employee Engagement, Texas Association of Institutional Researchers. ** Awarded with the Most outstanding presentation.

October 2008, Professional Development Journal Presentation to Continuing Education Directors, Council on Social Work Education, Philadelphia, PA

October 2008, Rev Up Your Work Force: The Value of Employee Engagement, National Performance Management Conference Keynote, Advancing Government Accountability, Seattle, WA
September 2008, Leadership in Organizations, Missouri Alliance for Children and Families, St. Louis, MO
September 2008, Leadership in Organizations, The Center for Human Services, University of California Davis, Davis, CA.
May 2008, Protective Service Training Institute, Advanced Leadership Development (6 sessions), Texas

May 2008, Organizational Assessment and Employee Engagement, City of Bellevue, Bellevue, WA. 

April 2008, Human Capital Planning: HR Performance Measurement, City and County Performance Management, Arlington VA.

October 2007, Professional Development Journal Presentation to Continuing Education Directors, Council on Social Work Education, San Francisco, CA

August 2007 Leadership in Organizations, The Center for Human Services, University of California Davis, Redding, CA.
May 2007, Organizational Leadership Practices (360), Austin Police Department.
March 2007, Understanding Employee Engagement and its Direct Correlation to Talent Retention and Performance, State Management Excellence Summit, Performance Institute, Las Vegas, NV. 
March 2007, Employee Engagement Effectively Managing Employees for Maximum Results. City and County Performance Summit, Performance Institute, Las Vegas, NV

February – August 2007, Protective Service Training Institute, Advanced Leadership Development (4 Sessions), Texas

September 2006, Human Capital Planning: HR Performance Measurement, City and County Performance Management, Arlington VA.

May 2006, Protective Service Training Institute, Advanced Leadership Development (6 sessions), Texas
March 2006, American Society for Quality: Government Division - Webinar, Building an Excellent Organization.

March 2006, Delivering Results through Managerial Excellence: Managing Change in Government, City and County Performance Summit, Performance Institute Las Vegas, NV.

February 2006, Developing Leaders in State Government, Governor’s Center for Management Development, Austin, TX.

February 2006, Evaluating Organizational Excellence, Social Work Managers Annual Institute, Chicago, IL. 

December 2005, Establishing and Maintaining Working Internal Relationships, Government Performance Summit West, Performance Institute, San Diego, CA. 

December 2005, Building Your Organizational Capital: Strategies for Employee Engagement, Professional Development, UT Austin

November 2005, Delivery of Customer Service in Government, Customer Service Symposium, UT Austin.

September 2004, Best Practices in Organizational Development, Texas Government Human Resource Conference, Austin TX. 

September 2004, Managing Your Workforce, Governing Managing Performance, Austin, TX

May – June 2004, Protective Service Training Institute, Advance Leadership Development

April 2004, Organizational Development and Assessment of Appropriate Measures for Strategic Planning, American Society of Quality, Toronto Canada

May 2004, Survey of Organizational Excellence in Texas,  American Society for Quality, Public Service Benchmarking Leadership Dialogue, Toronto, Canada

February 2004, Employee Attitudinal Assessment in Higher Education, Texas Associate of Institutional Researchers, College Station, TX 

December 2003, Organizational Excellence through Employee Engagement, Governor’s Center for Management Development, Austin, TX. 

October 2003, Leadership: Beyond Listening to the Employee, Texas Association of Public Purchasers, Austin, TX
November 2002, Organizational Capital, Executive Women in Texas Government, Austin, TX
Prior (1999) Numerous presentations in the areas of student development, personnel, student activities and Greek life areas including student discipline and risk management.
Funding
Present - 2021 
Principal Investigator UT Austin, multiple contracts
Present – 2005:   Managing Editor Professional development Journal  
2021 – 1999:    
Co-Principal Investigator UT Austin, multiple contracts
2014 – 2016:       Byrne Criminal Justice Innovation Program 
2011 – 2013:       Principal Investigator - Casey Foundation Foster Care Redesign
Publications/Reports
Landuyt, Noel “Survey of Employee Engagement Executive Summary and Data Reports” (produces several hundred summary and data reports annually from research work on the Survey of Employee Engagement). (1999 – Present)
Springer, David “City of Austin Byrne Criminal Justice Innovation Program” Primary Research and Coordinate, Noel Landuyt, January 2017
Cochran, Gerald, and Noel Landuyt. "The Second Annual Survey of Continuing Education Programs Conducted by Professional Development: The International Journal of Continuing Social Work Education." Professional Development: The International Journal of Continuing Social Work Education 14.1 (2011): 25-47.  
Lauderdale, Michael, Michael Kelly, and Noel Landuyt. "The Next Two Years" Professional Development: The International Journal of Continuing Social Work Education 14.1 (2011): 3-6. Print. 
Kelly, Michael, Noel Landuyt, and Michael Lauderdale. "From the Editors." Professional Development: The International Journal of Continuing Social Work Education 13.3 (2010): 3. Print. 

Kelly, Michael, Michael Lauderdale, and Noel Landuyt. "From the Editors." Professional Development: The International Journal of Continuing Social Work Education 13.2 (2010): 3-4. Print. 

Kelly, Michael, Michael Lauderdale, and Noel Landuyt. "From the Editors: Social Work at the Beginning of The Great Recession." Professional Development: The International Journal of Continuing Social Work Education 13.1 (2010): 3-5. Print. 

Landuyt, Noel, Michael Lauderdale, Katherine Montgomery, Robert Dahlstrom, Laura Lein, David Springer, Holly Bell, and Beth B. Chang. "Building Trust, and Solidarity with Campus Policing: Interventions for Social Capital." Professional Development: The International Journal of Continuing Social Work Education 13.3 (2010): 25-47. Print. 

Cochran, Gerald, and Noel Landuyt. "A Survey of Continuing Education Programs Conducted by Professional Development: The International Journal of Continuing Social Work Education." Professional Development: The International Journal of Continuing Social Work Education 13.2 (2010): 55-72. Print. 
Moynihan, Donald P. and Noel Landuyt, 2009. “Do Public Organizations Learn? Bridging Cultural and Structural Perspectives, Public Administration Review, V. 69 No. 6 pp 1097-1105.
Lauderdale, Michael, Noel Landuyt, and Michael Kelly. "Broad Perspectives in Continuing Social Work Education." Professional Development: The International Journal of Continuing Social Work Education 12.1 (2009): 3. Print. 

Kelly, Michael, Michael Lauderdale, and Noel Landuyt. "From the Editors: The Great Border." Professional Development: The International Journal of Continuing Social Work Education 12.2 (2009): 4-5. Print. 

Kelly, Michael, Michael Lauderdale, Noel Landuyt, Katherine Selber, and Myndi Swanson. "Reverberations from the Great Border." Professional Development: The International Journal of Continuing Social Work Education 12.3 (2009): 3-5. Print. 
Landuyt, Noel and Swanson Melinda.  Alliance Collaboration Study for UT – Austin and UT – System Administration Offices of Facilities Planning and Construction Services (October 2009) 
Moynihan, Donald P. and Noel Landuyt. 2008. “Explaining Turnover Intention in the Public Sector. Examining the Roles of Gender, Life Cycle and Loyalty.” Review of Public Personnel Administration 28(2): 120-143. 

Kelly, Michael, Michael Lauderdale, and Noel Landuyt. "Major Challenges for Social Work Continuing Education in the New Century." Professional Development: The International Journal of Continuing Social Work Education 11.1 (2008): 3-5. Print. 
Lauderdale, Michael, Michael Kelly, and Noel Landuyt. "Building Social Capital and Innovation in Organization." Professional Development: The International Journal of Continuing Social Work Education 11.3 (2008): 8-16. Print. 
Lauderdale, Michael, Michael Kelly, and Noel Landuyt. "Scholarship in Social Work Continuing Education in the New Century." Professional Development: The International Journal of Continuing Social Work Education 11.2 (2008): 3-5. Print. 
Lauderdale, Michael, Noel Landuyt, and Michael Kelly. "Social Work Challenges for the 21st Century." Professional Development: The International Journal of Continuing Social Work Education 11.3 (2008): 3-7. Print. 

Lauderdale, Michael, Michael Kelly, and Noel Landuyt. "Scientific Considerations in Making Choices on Providing Child Welfare Services." Professional Development: The International Journal of Continuing Social Work Education 10.3 (2007): 3-4. Print. 
Lauderdale, Michael, Noel Landuyt, and Michael Kelly. "From the Editor's Desk." Professional Development: The International Journal of Continuing Social Work Education 10.2 (2007): 3-6. Print. 
Springer, David, Noel Landuyt, and Michael Lauderdale.  “Treatment of Stakeholders Monitoring Report, Austin Independent School District” (April 2005)
Landuyt, Noel.  “Planning and Community Relations: Overview of Customer Service Assessments”.  Austin Independent School District (Summer, 2004)

Lauderdale, Michael and Landuyt, Noel.  “Traffic Fatality Study: Review and Analysis of Fatalities on Austin Roads.”  Austin Police Department (July, 2003)

Landuyt, Noel. Organizational Health Assessment: Austin Fire Department.  City of Austin (February, 2001)

Landuyt, Noel. An Opinion Survey of Teachers and Administrators Concerning TAAS and PEIMS Data in Texas Schools.  State of Texas Office of the Comptroller (May, 2000)

Landuyt, Noel. Internet Technology and the Assessment of Supervisors, Professional Development: The International Journal of Continuing Social Work Education. (Spring Edition, 1999)

Landuyt, Noel. Employee Perceptions of Organizational Quality and Learned Helplessness Attributes in Higher Education. (May, 1999)
Landuyt, Noel  Synthesis of some main group and transition metal phospholyl complexes (Dec. 1992)
Community Involvement/Recognition
 Present - 2020
National Board Vivent Health Care, HIV Service Provider
 Present - 2020
Executive Board Vivent Health Care, HIV Service Provider

 Present - 2020
Chair Local Vivent Community Engagement Board

 Present – 2013   
Volunteer/Contributor Hill Country Ride for Aids
 2020

 
Chair of the Board for Aids Services of Austin

 2020 – 2017 

Commissioner, Austin Public Safety Commission
 2020 – 2015   
Aid Services of Austin, Board of Directors/Development/Finance

 2019 - 2017

Chair Elect Aids Services of Austin
 2019 – 2018

SHSSW ODAR Staff Appreciation Award
 2018 


City of Austin Office of the Police Monitor Oversight Committee 
 2017 – 2015 
 
Aids Services of Austin, Quality Management Committee

 2020 – 2016       
Aids Services of Austin Development Chair/Executive Committee

 2017 – 2018

Parent’s Booster Club Treasurer, McNeil Lady Mavs Lacrosse

 2016

      
Delegate to Texas Democratic Convention

 2016 
      

Precinct Delegate Williamson County 
 2011 – 2013
      
Davis Spring Homeowners Association Architectural Review Chair  
 1994 – 2010       
Various church, athletic associations and school volunteer.  

 2010:                   
Outstanding Service Award for Diocese of Austin Catholic School
 2009:                   
Texas Assoc. of Institutional Researcher: Most Outstanding Presentation  

 2006 – 2009       
North Central Catholic School Corporation President

 2006 – 2009       
North Central Catholic School Corporation Nomination Chair

 2006 – 2009       
North Central Catholic School Corporation Development Chair
 2004 – 2009       
North Central Catholic School Corporation Board of Directors

 2004 – 2009       
North Central Catholic School Corporation Business and Finance 

 2003                    
Austin Police Department’s 51st Citizen Police Academy – President

  2002 – 2003      Davis Spring Homeowners Association President

  1999 – 2001      Davis Spring Homeowners Association Architectural Review Chair
  2008 – 2010      Davis Spring Homeowners Association Architectural Review Chair

  1994                  The Eyes of Texas Award

  1993

    Association of Fraternity Advisors Most Outstanding New Professional

  1989 – 1992      Sigma Phi Epsilon Resident Scholar and Balance Man Advisory
Professional Associations/Organizations
  Present – 1999   Council of Social Work Education Member
  Present
     Society for Human Resource Management
  Present – 1999   Society for Social Work Research Member 
  Present – 1999   Association of Institutional Researchers (National and Texas)

  Present – 1999   American Quality Society
  Present – 2016   Stonewall Democrats of Austin
  Present – 2014   Equality Texas Capital Club Member

  Present – 2013   Human Rights Campaign Federal/Council Club 

  Present – 2012   Equality Texas Capital Club member 
  1992 – 1999
     Association of Fraternity Advisors Member (various committees)
  1992 – 1999       National Assoc.of Student Personnel Administrator (various committees)

  Prior      
     American Chemical Society
Dissertation Committees

· José Andrés Araiza (2016).  Evolving Representations of GLBT Issues in Texas. UT: College of Communication.
· Constanta Belciug (2016).  Effects of the Relationship and Communication with the Immediate Supervisor on Organizational Learning and its Outcomes, in the Texas Child Protective Services.   UT: School of Social Work.
· Floyd Quinn (2011).  The Effects of Employment Development and Other Factors on Intention to Stay Among Employees for Four-Year, Public Institutions of Higher Education in Texas. TSU: Educational Administration
· Kyeonghee Jang (2010).  An Understanding of the Capabilities and Limitations of Technologybased Solutions to Child Protective Services: Using a Knowledge-based and Process-oriented Mediation Model.  UT: School of Social Work
· Angela Ausbrooks (2007).  Child Welfare Supervisor Retention: An Exploration of Personal and Organizational Resilience.  UT: School of Social Work.

· Yeojin Lee (2007): The Effect of Empowerment on Burnout of Female Employees in Health and Human Service Organizations in the State of Texas.  UT: School of Social Work.
· Douglas Garrard (2006).  The Relationship of Student’s Choice of Living Arrangements to Student effort, achievement and college satisfaction.  UT: College of Education.
· Sal Montana (2006).  Social Capital in Human Services Organizations: Implications for Work Motivation, Job Satisfaction, Innovation, and Quality.  UT: School of Social Work.

· Christine E. Cooper (2002).  Communicating your Participation at Work.  An Exploration of Participation Types, Communication Behaviors, Organization Commitment and Satisfaction.  UT: College of Communication.
· Anna Falkenberg  (2002).  Voices from the Monastery” Gifts of the Rule of St. Benedict to the Higher Education Community.  UT: College of Education.
